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02

SESSION OUTLINE

Where we are going.

The Why anew What HCLis Tough Creative
landscape > model > Human > challenges Alliances
Leadership soup, Employees are centered, Four types of The system that
the feeling stressed, and leadership, and problems, and putsHCLto
economy, and Al trustis falling its historical adaptive work.

plus human. roots challenges.
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HUMAN-CENTERED LEADERSHIP: ONGOING RESEARCH

Built on research.

Michael Lane Morris and Jules Morris, “Human Centered Leadership,”
in The Sage Handbook of Human Resource Development, edited by
Tonette S. Rocco, Michael Lane Morris and Rob F. Poell (Sage, 2020).
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MAJOR FORCES IMPACTING BUSINESS LEADERS

Leading in a VUCA world.

Volatility
V speed of change
Market

Technology
Sustainability

Complexity
many moving parts
Economic

Political, legal, regulatory
Ideological

@ Text version of this diagram

U
A

Uncertainty

unclear about the present

Safety, health, wellness
Environment, weather

Ambiguity
unclear about meaning
Media
Psychological, social
Moral, ethical

04
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0s
THE LANDSCAPE OF LEADERSHIP

There’s a lot of leadership soup
out here.

Autocratic Participative Transformational
Laissez-faire Charismatic Transactional
Visionary Strategic Situational

Cross-cultural [SEIvant)

@ What each style means
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CHALLENGES OF THIS
LEADERSHIP LANDSCAPE

Hard to remember

In the e

The landscape focuses on

leaders influencing people

to move key performance
tors: growth, process

optimization and

improvement

Complexity
tis hard to remember all the
knowledge, skills and abilities

Familiarity
tisn't muscle memory, which
undermines confidence,

Application
n the heat of the moment, we flip back
to what's familiar.

Effectiveness

t works when challenges are clearly
defined, and not all challenges are
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MEANWHILE, IN THE OFFICE

The leadership soup problem.

I've studied every The client is furious. Um... which style
leadership style! Now what? was | again?

In the heat of the moment, we flip back to what is familiar.

@ Text version of this diagram




image8.jpg
EMPLOYEES ARE STRESSED AND REBELLING

Fed up, and doing the

unexpected.

19M+

Quit

More than 19 million U S.
workers quit their jobs from
April to September 2021

40%

Ready to leave

Were at least somewhat likely
to quitin the next three to
sixmonths.

36%

No job lined up

Of recent quitters left without
another job inhand

08
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WHY THEY LEFT

They didn’t feel valued.

54%

Not valued by the
organization

Didn't feel valued by their
organization

52%

Not valued by
their manager

Didn't feel valued by their
managers.

09

51%

No sense of
belonging

Lacked a sense of belonging
atwork
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THE EMPLOYEE REBELLION: WHAT'S WRONG?

Employees are...

Tired and out of gas

Sad, isolated and grieving

Done with manipulation

Frustrated by broken promises
Pressured to violate their values

Sick of being lied to

Feeling unheard: do I fit, matter, belong?
Worried and unsafe

Stressed about their futures

Doubting leaders’ competence and character
Afraid their well-being doesn’t matter
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ENGAGEMENT SINKING, RESPECT DECLINING

The human side of work
is slipping.

31% 37%

Engaged Treated with
US. employees engaged at l‘espect
work in 2025, down from 36%

Strongly agreed they were
treated with respect at work in
2024, down from 44% in 2020
and 2021

in2020.

37%

Learning and
growing
Say they have opportunities to

learn and grow, down from
489 in 2020,
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EMPLOYEE TRUST AND DAILY STRESS

Trust is earned, and it is falling.

29% 50% 7%

Trustin Daily stress Leaders under

managers US. and Canadian employees strain
Trust inimmediate managers who felta lotof stress during Leaders reporting a significant
fell to 29% in 2024, from 46% much of the previous day increase in stress since

in2022. stepping into their role.
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SUCCESSFUL LEADERS ARE ABLE TO

What the Global Leadership

Forecast found.

01 Understand 0 2 Grow
What employees are going Learn new skills and change.
through.

0 Be versatile 0 4 Get comfortable
Lead in every environment, With uncomfortable, critical
digital and virtual. conversations.

Most importantly: pair acts of empathy and compassion
Employees don't park their humanity when they clock in. Partner with
them on flexibility, connection, unity and purpose.
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2025 CORE WORKFORCE SKILLS

Eight of the top ten skills
are human.

1. Analytical thinking [ 9%
2. Resilience, flexibility and agility — 67%
3. Leadership and social influence — 61%
4. Creative thinking — 57%
5. Motivation and self-awareness — 52%
6. Technological literacy — 51%
7.Empathy and active listening — 50%
8. Curiosity and lifelong learning _ 50%
9. Talent management _ 47%
10. Service orientation _ 4L7%

) Human, people-centered skills
Share of employers calling each skill core

@ Text version of this diagram
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THE FEELING ECONOMY

Hand, head, and now heart.

Head

H an d Thinking economy

Analyze, interpret,

Mechanical economy decide rationally

Physical, repetitive tasks
Consistency, precision

As Al takes on more thinking tasks, feeling tasks become the human edge.

@ Text version of this diagram
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THE FEELING ECONOMY

Soft skills are the hard edge.

1

Al recognizes
feelings

But it cannot, yet, experience
or formulate emotions.

4

Communicate and
coordinate

With others.

2

Engage
interpersonally

Build and keep relationships.

Influence others

Move people to act

3

Show empathy

Respond to what people feel

The next 20 years

The people-oriented feeling
economy becomes dominant.
Prioritize the soft side of jobs
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GENERAL COLIN POWELL
ON LEADERSHIP

“Leadership is all
about people.”

“Itis not about organizations. It is not
about plans. It is not about
strategies.” Colin Powell, U.S
Secretary of State, ina 2003
leadership lecture to State
Department employees
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A NEW LEADERSHIP SOLUTION IS NEEDED

Human-centered
leadership.
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DDI: GLOBAL LEADERSHIP FORECAST

Lead from a holistic,
human-centered
approach.

“CEOs who are sounding the alarm about talent in their organizations
need to evaluate their leadership culture. They need to think about
how they set the tone and develop leaders who lead from a holistic,
human-centered approach that incorporates the personal and
practical needs of work."
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DDI: GLOBAL LEADERSHIP
FORECAST 2025

Leadership has
never been more
critical, and more
complex.

“Leaders shoulder all this responsibility:
they must transform their
organizations into more human-
centered workplaces... while building
adaptable, resilient teams that can
thrive amid uncertainty.”

Earn trust

Create environments where
people feel respected, valued
and able to grow.

Stay agile
Navigate rapid change, pivot
and guide teams throughit.

Connect

Foster growth, drive innovation
and build genuine human
connection.
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ARIANNA HUFFINGTON, FOUNDER AND
CEO, THRIVE GLOBAL

Top-down
leadership
doesn’t work
anymore.

Successful leaders of the future will
be human-centered, focused as
much on growth and the bottom line
as on creating a flourishing and
sustainable culture.

Photo by Yahoo. CCBY20, via Wikimedia Commons
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HARVARD BUSINESS IMPACT (2025)

More than a people-
first mindset.

*Human-centered leadership is not just a general ‘people first'
mindset plus a particular set of soft skills.” It requires a genuine
intention to help each person succeed and find fulfillment at work,
plus a disciplined approach to choosing the right leadership
behaviors for the individual and the context.

Ve
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HUMAN-CENTERED (1SO)

Co-create with the people

involved.

01 Involve people
throughout
Human-centered design, as
defined by ISO standards,
involves the human
perspective in every step of
creating a solution

03 Need-finding is
imperative

People have jobs to be done.

02

04

23

Needs, not just wants

A truly human-centered
leader learns what people
need, not only what they
want.

Design thinking,
doing, being
HCLis all three.
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HUMAN-CENTERED LEADERSHIP IS ABOUT BEING

Inside-out and outside-in.

An invitation to connect more deeply with our core humanity.
Understanding the human being is central to understanding human
doing, and we unlearn what we thought leadership was.

01 Available 02 Askable

03 Approachable 0 4 Authentic
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HOUGAARD & CARTER

We are not our job titles.

“We are human beings... we must connect with people on a human
level. When we do the hard work of leadership in a human way, we
unleash more humanity in our cultures.” Leadership is less about
what you do and more about becoming who you are.

25
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D)

AAN-CENTERED LEADERS
POSITIVE DEVIANTS

Depart from the
norm, for good.

Positively aberrant
Intentional behavior that
departs from the norms of a
reference group of leaders

Enable the best
Strive to bring out the best of
the human condition.

Extraordinary results
Positive practices and habits
that wildly exceed expectations.

Recognized
Behavior others publicly
describe as superior.

26
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Flourishing people drive
flourishing organizations.

Fully functional people drive fully functional organizations.
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TENETS OF HUMAN-CENTERED LEADERSHIP

Eleven tenets.

Tenet

People-centered

Creative mindsets
Empathy and compassion
Authenticity and congruence
Inclusive positive regard
Adaptability and resilience
Purposeful vision
Well-being and harmony
Psychological safety
Character

Communication

What it means

Understanding people is job number one.

Curiosity about what's possible; reframe problems and opportunities.
Understand experiences and act on needs.
Transparency, consistency, vulnerability.

Everybody counts; synergy matters.

Agile and growth-oriented: creativity is learning.
Inspirational direction: build your way out and forward.
Being healthy is motivating

Try things, speak up, and treat mistakes as learning.
Values (beliefs) lead to virtue (behavior)

Clarity, coherence and casual learning conversations.

28




image29.jpg
HUMAN-CENTERED LEADERSHIP

Key people indicators.

Shareholder-first People-first
» KPImeans key performance indicators KPImeans key people indicators
* People are the most valuable asset People are not an asset: people are the

* Stewardship of capital organization
Stewardship, empathy and compassion
People are the difference between book
value and market value





image30.jpg
GOALS OF HUMAN-CENTERED LEADERSHIP

Leaders cannot fix what they

don’t understand.

0

Understand
experiences

Understanding
people’s
experiences is
the
cornerstone of
leadership
intelligence. It
widens what
we can
perceive.

02

Keep the
work with
the people

Tackle
challenges
withthe
people, so the
solutions
belong to
them

o)

Build a
people-
first

culture

Where
understanding
peopleis job
number one,
potential is
maximized,
and people
and
organizations
flourish.
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SO.. WHY "HUMAN"?

Do what we know how to do
best: be human.

Being human Understanding other humans

* Bring all that you have to the table * Positives: behaviors, needs, desires,

* Bereal, be genuine, be authentic: be you motivations, goals, strengths, dreams,
values, hopes and aspirations

* Negatives: disappointments, pains,
frustrations and suffering
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HCL ADDRESSES THE MOST COSTLY PEOPLE PROBLEM

Most people are doing a
second job.

The job you were hired to do
visible, paid, measured

The second job

Hiding weaknesses
Managing impressions

Playing politics The cost of
Covering limitations hiding is
staggering.

@ Text version of this diagram
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HISTORICAL ROOTS: IMMANUEL KANT

The formula of
humanity.

Actin such a way that you always
treat humanity with dignity, worth
and value, never simply as a means to
anend, but always as an end in itself.

Painted portrait. 18th centur ‘domain, viaWikimedia Commons
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HISTORICAL ROOTS: HUMANITY AND SUCCESSFUL LEADERSHIP

“It must come from
your heart.”

“By virtue of your position as leader you will tend to become
separated from your men. You must guard against aloofness... Only
when your interest is sincere and not mechanical will you secure full
loyalty and devotion.” U.S. Air Force leadership manual, AFM 35-15,
December 1948.
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HUMANE LEADERSHIP

See the humanity in others.

01 Appreciate 0 Allow for 0 Grow from
people faults imperfection
As human
beings with People are not Imperfectionis
their own free from faults always achance
opinions, or from being togrow
emotions and misunderstood

experiences
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“HUMAN" CENTERED LEADERSHIP

The most human leader wins.

01 People to people 0 2 Where humanness

meets
Leadership is a people-to-

people business. Leadershipis the

intersection of humanness.

03 Who before why 0 4 The most human
Understand who before leader
getting to why. Wins.
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HISTOR RED

o be fully
human is to
embrace
imperfection.

Mister Rogers reminded us regularly
that being human means having
imperfections, and that people can
be liked just the way they are
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"CENTEREDNESS" DEFINED

Bring your best,

v

Access your strengths
Be more mindful

Be fully present
Engage all parts of the mind

Stay level-headed

Cope with stress and change
Empathize

Listen more deeply

Bring your best traits
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LEADERSHIP VS. AUTHORITY

Leadership is a verb.

Authority

* Given to you by others

* They expect expertise, actions they @
support, solutions and service

* Youare charged with direction,
protection and order

Leadership

* Anactivity or process, with a bias toward
action

= Nota position, title or power structure
* Disruptive, risky and scary

39
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HUMAN-CENTERED LEADERSHIP, DEFINED

The process of inspiring
and mobilizing people to
co-creatively tackle tough
challenges and do things
that matter.

Michael Lane Morris and Jules Morris

-
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“THE PROCESS.."

HCL is a process that can be...

0 1 Quickly learned 0 2 Quickly developed

0 3 Frequently practiced 0 Anchored in mindsets
Critically important ones




image42.jpg
42

“TO INSPIRE..”

Inspired people are more than
twice as productive.

Satisfied 100

Engaged 144

225

Inspired

Productivity index, satisfied employees = 100

@ Text version of this diagram
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"AND MOBILIZE.."

Mobilizing means galeashine.

Mobilizing is action-oriented. To unleash is to:

1 3

Setin motion

Setloose

Free from control

4

6
Unbind
8
Empower

Release

7

Uncork Unlock

Liberate
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Give the work
back to the people
who own the
problem.

Co-creation

Partnership with people through
creative alliances.

Start with people
End with new solutions tailor-
made for their needs.

Liberated agents
People become free to act.

Photoby @byfortytuo on
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PUTTING PEOPLE FIRST

Take care of people, and they
take care of customers.

Take care of Train them Empower them They engage

people > > Fully engaged in what
they do, they take
better care of
customers.
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WE OFTEN WORK THE
WRONG PROBLEMS

Some problems
never go away.

People spend a lifetime working on
the same old problems. Psychologist
John Gottman found that 69% of
couples’ conflicts are perpetual
problems that never get resolved,
only managed.

 on Unsplash
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FOUR TYPES OF PROBLEMS

Name the problem before you

solve it
.
Type What itis
Gravity Impossible to overcome
Anchor Stuck on one solution, which has
become the problem
Technical A clear problem with a known answer
Adaptive  Thorny, wicked problems

47

What it needs
Accept it and work around it

Reframe it

A subject-matter expert

Change in our beliefs, values (the promises we
keep) and behaviors
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“TO TACKLE TOUGH CHALLENGES™"

Technical problems vs. adaptive
challenges.

Identify
Solutions
Who
solves

Scope

Reception

Speed

Example

Technical problems
Easy toidentify

Quick, easy, cut-and-dried
An authority or expert
One or a few places, often
contained

People are generally receptive

Can be implemented quickly.
even by edict

Take medication to lower blood
pressure

Adaptive challenges
Difficult to identify, and easy to deny

Require changes in values, beliefs, roles, relationships
and approaches

The people with the problem

Numerous places, across boundaries

People often resist even acknowledging them

Experiments and discoveries that take time

Change lifestyle habits: eat healthy, exercise, lower
stress

48
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AAAAAAAAAAAAAAAAAAAAAAAAAAA

The single biggest failure
of leadership is to treat
adaptive challenges like
technical problems.

Ronald Heifetz
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“AND DO THINGS THAT MATTER"
Purposeful, valuable,
meaningful.

84%

Say innovation is
essential

Of CEOs believe innovation is
essential to growth

6%
Are satisfied

Of executives are satisfied
with their company's
nnovation performance.

3

Things people
need to feel

Heard, understood and valued
Co-create new products,
services, systems,
experiences and spaces with
your people.
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HUMAN-CENTERED LEADERSHIP ROLE MODELS

Leaders who put people first.

Bill Marriott, Marriott Bob Chapman, Barry-Wehmiller
* Humble leadership e Everybody Matters
o Builds loyalty ® Truly Human Leadership

* Built on stewardship

* Which earns discretionary effort and
retention

51
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THE MAGIC OF HUMAN-CENTERED LEADERSHIP

Creative alliances.

Bringing more humanity to leadership.
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WHAT ARE CREATIVE ALLIANCES?

The space between you and me.

@ Text version of this diagram
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KEY TENETS OF CREATIVE ALLIANCES

People need to be seen, heard,
understood and valued.

01 Things can change 0 2 Challenges have
Things that matter can be solutions
changed and improved.

0 People have answers 0 4 People need to be

The people with the Seen, heard, understood and
challenges have the ideas. valued
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THE DEFINITION IS THE MODEL

Every part of the definition has
a home.

“The process of inspiring and “...to co-creatively tackle “...and do things
mobilizing people...” tough challenges...” that matter.”

BONDS TASKS & TOOLS GOALS

How we feel together What we do together What we know and achieve

Communication is the bridge that runs through all three.

@ Text version of this diagram

55




image56.jpg
THE CREATIVE ALLIANCES SYSTEM

Bonds, tasks and goals.

BONDS TASKS & TOOLS GOALS
How we feel together What we do together What we achieve

=g

TRANSITIONS

@ Text version of this diagram
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BONDS: HOW WE FEEL TOGETHER
Core Conditions

sit at the
every bo

Iwof

Creative Climate

Trust, psychological safety, rapport
and transparency; boosted by
autonomy, resources, recognition and
playfulness. Fuels Engagement and
Experience

Positive Mindsets and
Emotions

Hope, optimism, gratitude and joy.
growth, abundance, resilience and
reframing. Fuels Efficacy and
Expansion

Character

Honesty, integrity, humility and ethical
judgment. Fuels Effectiveness

Collaborative Partnerships

Shared responsibility, mutual
feedback, healthy boundaries and
mutual respect. Fuels Efficiency.

Empathy and compassion, positive
regard, congruence and creative
leadership self-efficacy.
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Co-creation, step by step.

Co-creation means creating together as equal partners, not top-
down or alone. The ring around the tasks is Change and Transitions:
change is the event; transitions are the human response to it.

Understand Dream Experiment

Listen to what people Make meaning Try, learn and improve

are experiencing, together and imagine our way into the

including what the the better future > change. >
change asks them to worth creating

leave behind.

Flourish

Embed what works so
people and the
organization are
better forit: learning,
growthand
development, and
health and well-
being.
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GOALS: WHAT WE COME TO KNOW AND ACHIEVE

Every turn of the wheel raises

the bar.

Excellence

The shared commitment to
work at the highest level

4

Experience

The quality of every
interaction, for customers and
employees alike.

7

Effectiveness

Doing the right things and
making a difference.

2

Engagement

People invested in the mission.
Momentum starts here.

Expansion

Growth earned by great
experiences.

3

Efficiency

Doing things right with
less wasted time, money
and energy.

Efficacy

Proven capacity to deliver, and
the belief that we can.
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COMMUNICATION

The bridge.

Communication runs through the whole model, carrying trust, ideas
and feedback between bonds, tasks and goals, through casual
learning conversations.
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THE DECISIVE ADVANTAGE

The decisive advantage
is human.
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Human-
centered
leadership:
the decisive
advantage.

Why being human is the edge, and how
the Creative Alliances System puts it
towork.

Michael Lane Morris, PhD









