Psychological Safety: Building Teams Where People Speak Up    Notes handout · julesmorrisphd.com
Type your notes in the lines beside each slide.
	[image: ]
Slide 1
	








	[image: ]
Slide 2
	






	[image: ]
Slide 3
	






	[image: ]
Slide 4
	









	[image: ]
Slide 5
	









	[image: ]
Slide 6
	








	[image: ]
Slide 7
	









	[image: ]
Slide 8
	









	[image: ]
Slide 9
	








	[image: ]
Slide 10
	









	[image: ]
Slide 11
	









	[image: ]
Slide 12
	








	[image: ]
Slide 13
	







	[image: ]
Slide 14
	






	[image: ]
Slide 15
	









	[image: ]
Slide 16
	








	[image: ]
Slide 17
	









	[image: ]
Slide 18
	









	[image: ]
Slide 19
	









	[image: ]
Slide 20
	







	[image: ]
Slide 21
	







image1.jpg
People do
their best
work when it
is

Psychological safety is not about being
nice. tis the shared belief that you can
raise anidea, a question, aconcem ora
mistake without being punished or
embarrassed for it. Leaders build it on
purpose, one conversation ata time.
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TopaY's PLAN

Nine questions, one workshop.

1 2
Whatis it? Why does it matter? How do we build it?
Aworking defintion you can Wnat Google, NASAand Fourstages, seven questions.
usevithany team decades of research telus. and what leaders and

organizations do.

(® The full plan
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WHAT IS PSYCHOLOOICAL SAFETY?

The belief that you
can take interpersonal
risks here.

Psychological safety is the feeling and belief that you can share your
thoughts, opinions and ideas freely, without fear of punishment,
humiliation, shame or embarrassment. Amy Edmondson defines it as
asharedbelef that the team is safe for interpersonal risk taking.
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oe

We all carry
baggage
into work.

Nobody wants to be criicized for simply
being human. Every one of us brings a
web of past experiences, attachments
andhurts into the room, and those
shape how safe we feel before anyone
saysaword

Noticeit
Silence s information, not
agreement

Nameit
Talk about what makes speaking
up hard.

Lightenit
Respond to risk with thanks,
not judgment
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Teams settle into a learning
loop or a silence loop.
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MORE ON PSYCHOLOGICAL SAFETY

Itis not soft, and it is
not comfort.

1
Not warm and fuzzy

Too comfortable means law productity and
thestatus quo Safety exists so peopie il ke
realrisks.

3
Physical, not just emotional

Whenwe sensea tveat we fle, shut downor
‘avoid Our bodies react before ourwords o

o6

2
Created by the group

Ashared sat of behaviors, ot the actionsof e
person Everyons bulds or erods .

Power cuts both ways

Herarchy s frontand certer i our brains. Sience
fromne top sends astrong message too.
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FOUR WAYS HUMANS RESPOND TO THREATS

Under threat, we protect
ourselves first.

* - X e

Fight Flight Freeze Fawn
[— Losvtharcom, Goquet Aoree. plose.
aafena e posion changehasupct swopcamnitng feomiored

And sometimes a ifth we fake i, and look fine whilechecking out.
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WHY DOES IT MATTER?

Google’s best teams stood on
one foundation.

Impact
Ourworkmakes  aiferenca

Meaning
The work mattrs o eachofus

Structure and clarity
Glearrole.plans and gosls

Dependability l

Wedo qualty workon time

THE FOUNDATION
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THE BENEFITS OF PSYCHOLOGICALLY SAFE WORKPLACES

Safe teams outperform.

Inclusion

Everyone gatsafalr chence to contrbuteand.
flourish, whatever thei roe o background.

Issue prevention

When mistakes aro @asy to adit problems
surface eary while they are st smal and chesp
tofix

Innovation

Paopletake smartisks,stay open-minded
and offer thahalf-formed ideas that
bacome breakdhvoughs

Retention

People who el safe on thair team ara less kly
toleavet

03
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CASE: CHALLENGER, 1986

The warnings
were there. They
did not travel.
Whathappened
Challenger broke apart 73

seconds after launch. Seven
crew members died.

The cause
O-ring seals failed in the cold.

The silence
Engineers had warned about
the cold. Their concerns never
reached the final decision.

(%) The leadership lesson
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case: coLumaIA, 2003

Seventeen years
later, the same
pattern.

What happened
Foam struck the wing at
launch. Columbia broke apart
onre-entry. Seven crew
members died

The unasked
Engineer Rodney Rocha
asked forimages of the wing,
was turned down, and felt he
could not push harder.

The finding

The accident board named
NASA' culture as a cause.

() The leadership lesson
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THE FOUR STAOES OF PSYCHOLOGICAL SAFETY

Safety is earned in stages.

— [
Inclusion
“Can e mpsehere?”
oo By T,

o bsaonTinai G T Sgesof ety

(©) Testversionct s iagram




image13.jpg
INSIDE EACH STAGE

What it looks like with and

without safety.

When youhaveit

« Inclusion: you can bring your whole sef,
andthe team knows you.

« Leamer: earning s celebrated and
learners are protected.

« Contributor: oles are clear and small
winsare celebrated.

« Challenger: peopie speak upand
disagree productvely.

When you do not
Inclusion: superiorty and hierarchy.
dominate.

Learner: mistakes are punished and
hidden.

Contributor: autonomy comes with no
quidance, and people feel ke
benchwarmers.

Challenger: tearms fallsient and
challengers arepurished.
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A WARNING FOR EVERY LEADER

You lose talent long before
people walk out the door.

Youlose it the day people stop speaking up, and most leaders do not
notice untilt s toolate.
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LET'S PLAY: SEVEN QUESTIONS

How safe is your team?

Mistakes Tough issues

Is amistake heldagainst you? an peoplebringup
problems?

Risk Help

Isitsafeto take arisk here? Isitherd toask forhelp?

Strengths

Areyour rique skl valued
andused?

(®) Where these come from

s

Avepeopla ejectsd for
baingdifferant?

Trust

Woud anyons undermine
Yourefforts?
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Leaders go first.

Admit falibiity
I may miss something. I need to
hear from you.

Ask, thenlisten
Real curiosity, not
leading questions.

Thankthe messenger
Especially for bad news.

Invite challenge
Healthy conflict makes
better decisions.
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Systems make
safety stick.

Normalize mistakes
Errors are information

for learing.

Lookforward
“How do we do better
next time?"

Praise effort
Not just results.

Openthe floor
Town halls where anyone can
askanything
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Put the stinky
fish on the table.

Uncertainties
tdov

nking but

The past
What can we no

(@ Howtorunit
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HUMAN-CENTERED LEADERSHIP

It all circles back to people.

Tust
Vulnaraitty y Loyaty
. .
Crostvoattances Rapport
5 7
croatity Risktaking
v ¢
Engagement Honasty
. People .
. .
empathy curosty
. .
productity crowth
Commancation Loaming

.
Accountabilty  Affirmation
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THE WORKSHOP

Five rounds from stories to
commitments.

Sharingcircle  Group Challenge Brainstorm Commit
Growpsofstos > reflection > Wall andprioritize | Oneactioneach
Fourroundsof8  Commen Onechalenge Solutonsfor personvil take.
minutes cach. themes and perstcky note. cachtheme,
suprises. tnenvote.

v

() sharing circle prompts
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What will you do
Monday
morning?

Name one challenge to psychological
safety you can address, and one.
specific action you will take. Write it
down Share it if you want to. Then
come backinamontn and ask your
teamhowitis going.
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