Creativity and Innovation: Building a Creative Organization    Notes handout · julesmorrisphd.com
Type your notes in the lines beside each slide.
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Creativityis a
skill your
organization
can o
T
i Croatitysometiogverave
entscmetingue i aprocessenda

product. With practice and the right
culture, anyone can grow it
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New is not enough. It has to

be useful.
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Creativity lives where three
things overlap.
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Creativity comes first.
Innovation is what ships.
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New ideas happen in four ways.
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The pieces
are already in
your head.

Oldideas are already stored n your
brain. Combinational creativity
connects what you know in ways no
one has before.

Colloct
Gather as many existing ideas
asyoucan

Incubate
Letthem mixinthe back of
Yourmind.

Force aprompt or anew input.
Ralax

Walk or shower, and let the
connection

| Trgger




image7.jpg
Collect, incubate, trigger, relax.
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Follow your
curiosity past
the edge.
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What if one of the
rules is wrong?

The rule
Everyone “knew" carbon formed
sheetsand chains.

e flip
In1985, chemists proposed
carbon couldalso forma
hollow sphere, shaped ike a
geodesic dome

The payoft
The molecule was named
buckminsterfullerene after
dome designer Buckminster
Fuler Its discoverers won the
1996 Nobel Prize in Chemistry.

Tryit
Name one rule in your work. Ask
what becomes possible ftis
nottrue
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The best ideas
live in more than
one head.

The other types rely on one brain. In
team creativity. old deas and pieces of
the new dea five with different people,
and the team builds the combinations.
The best results come froma
supportive culture andareal mixof
perspectives. This s where human-
centered design and leadership do
thelr best work.
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What can you use

this for?

Two minutes. Go for quantity.
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Kids connect
everything.

George Land descried a creativty
test he developed for NASAIn the
19605 andlater gave to chiren. In
nisaccount, nearly allive-year-olds
scored at the ‘highly creative” level,
and far fewer adults did. Treatitas a
story. not settled science, but its
point holds: making connections.
between seemingly unrelated things,
called divergent thinking, is critical
tocreativity.
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We train creativity out

of people.
@

Oneright answer
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Synthesizing a new idea
is harder than analyzing
one.

Creative thinking is more demanding than logical thinking. It draws on
more of the brain and asks more of working memory. That is why
creativity needs time, space and energy. not just a deadine.
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Creative companies win.
67%

of the most creative companies, meascred by Cannes Lions awards,
had above-average organic revenue growth. 70% had above-average
shareholder returns (McKinsey, 2017).
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CEOs keep saying it, decade

after decade.
1,500 CEOs, 2010 /000 CEOs, 2025
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Different
voices make
better ideas.

Research from McKinsey and others
inks diverse teams with stronger
performance. Teams with a mix of
backgrounds, experiences and ways
of thinking challenge assumptions.
andsee problems from new angles.
More voices inthe room make an
organization more creative and
more adaptive.
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The right culture
makes anyone
more creative.

Therisk
Even naturally creative people
get stifled by a culture that
doesnot support it

e goodnews
When the environment
Supports creativity, even people
who are not naturally creative
become more 5o (zhou and
Hoever, 2014)

he gosl
Ateam that buids together
what no one could build alone.
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A cycle leaders repeat.
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Twelve habits, three moves.

Setthestage Sparkideas Keepitgoing
Maks tncksiv Cranga e Branstomuinground iss st sty Conglment
room addmusicormovement.  Buldan othersdess.Ask andcrtia.ameaningtuly.
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Creativityisa
muscle.

Schedulait
Put creative practice on
your calendar.

Gotbored
Let your mind wander.

Switchtimes
Workonaprojectatan
unexpectedhour

Walk
Movement shakes ideas loose.

stroteh
Try something outside your
creative comfort zone.

Boanidoamachine
Write tenideas a day.
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How might we
unleash more
creativity here?

Who
Two people in your
organization, outside your
usual circle.

Howlong
301045 mintes each.In
personif you can.

How
Open questions Listen more

than youtak

Then
Capture what you learned
inthe Conversation
Guide below.
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Eat a balanced
breakfast.

Feed your creativity the way you feed
everything else: every day, with variety.









